
Virtual Public Meeting #2
June 22, 2021, 6:00 pm Via Zoom

Parks, Recreation & Trails
Master Plan 

Town of Lansing



WELCOME & 
INTRODUCTIONS



[CONSULTANT TEAM]
 Experience facilitating 

public discussion at 
workshops, public events, 
and open houses

 Leads the implementation 
of MJ’s virtual meetings 
and web-based 
engagement activities

 21 years of experience 
in community master 
planning and waterfront 
revitalization

 Expert in sustainable 
planning and green 
infrastructure practices

 19 years of experience 
in comprehensive 
recreational and trail 
master planning

 Has a knack for bringing 
technical information 
down to a level of 
general understandingJACLYN HAKES, AICP

PROJECT MANAGER
ANDRIS BLUMBERGS

PROJECT PLANNER

IAN LAW, RLA
LANDSCAPE ARCHITECT

 Extensive experience in 
ecological design, 
agricultural planning, 
green infrastructure and 
wetland restoration

 Provides expertise on 
design workshops and 
charrette management JOSIAH SIMPSON

ECOLOGICAL DESIGNER



[COMMITTEE]
Parks, Recreation and Trails 
Advisory Committee
 Community Representatives

 Katrina Binkewicz
 Ronny Hardaway
 Becca Lovenheim
 Paul Paradine
 Deborah Trumbull
 Jack Young

 Town Representatives
 C.J. Randall, Director of Planning
 Pat Tyrrell, Lansing Parks and Recreation 

Supervisor
 Edward LaVigne, Town Supervisor 
 Jenna Hoellerer, Parks and Recreation 

Owen Davis, Parks and Recreation 



[AGENDA]

1 2 3
PROJECT 

OVERVIEW & 
PROGRESS 

UPDATE

NEXT STEPS /       
Q & A

DRAFT PARK 
CONCEPT PLANS



[WEBINAR “HOW TO”]
 There will be several interactive polls during 

the presentation – please participate!

 We will break to address questions at the 
end of the presentation

 To post a question, utilize the “Q & A” 
function in your Zoom Webinar panel

 Use the “Raise Hand” feature
 If on a telephone:
 *9 to raise hand 
 *6 to mute/unmute

 Following the webinar, written 
comments can be submitted 
to:

www.lansingparksandtrailsplan.com/

 A recording of the webinar will 
be posted on the project 
website.

www.townofpoughkeepsie.com/193/meet
ings

http://www.lansingparksandtrailsplan.com/
http://www.townofpoughkeepsie.com/193/meetings


Getting to know 
you…

Participant Polls



PROJECT 
OVERVIEW & 

PROGRESS UPDATE



[PROJECT OVERVIEW]
What is a Parks, Recreation and 
Trails Master Plan?

 A roadmap to ensure an 
appropriate balance of facilities, 
amenities and programs

 Resources for future development 
and redevelopment of Town 
parks, trails  and recreational 
facilities



[PROJECT APPROACH]

 RE-THINK

 RE-CONNECT

 RE-FOCUS

RE-THINK
The physical space and 

programming opportunities 

RE-CONNECT
Physically within the park; visually to the 
waterfront; and programmatically for 

the community

RE-FOCUS
Activities within each park to 

maximize the space and focus on 
the pedestrian realm



[PROJECT TASKS]
 Task 1: Review Existing Data & Plans

 Task 2: Inventory Existing Facilities

 Task 3: Committee Meetings

 Task 4: Manage Public Engagement

 Task 5: Analyze Needs & Trends

 Task 6: Public Workshop

 Task 7: Draft Master Plan

 Task 8: Implementation Strategy

Advisory Committee Meetings

Advisory Committee Virtual Tour

Public Workshop

Stakeholder Interviews

Board Presentations of Final Plan

Pop-Up Tables

Online Survey

* This schedule may be modified. 

Community Walk and Talk
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[PUBLIC ENGAGEMENT]
 Community Survey

 October – December 2020

 Virtual Public Workshop #1

 February 25, 2021

 Stakeholder Meetings

 March 4-8, 2021 55%
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Q14. Overall, how would you rate the physical 
condition of Lansing Town parks grounds, facilities 

and fields?

Excellent

Good

Fair

Poor

No Opinion



[ONLINE SURVEY]
 Online through Survey Monkey

 Live from October 2, 2020 to 
December 18, 2020

 Total of 445 responses

 Topic Areas 
 Participant Information
 Use
 Facilities
 Program Experience
 Park Specific
 Suggestions for the Future



[PUBLIC WORKSHOP #1]
 Thursday, February 25, 2021

 Via Zoom Webinar

 Virtual break-out discussions 
focused on each park

 Approximately 60 pre-
registered and 40 
participated



[STAKEHOLDER MEETINGS]

 Six topic-based stakeholder 
meetings

 March 4th-8th, 2021

 Over 20 stakeholders interviewed 
to date

 Opportunities for collaboration 
and networking



[STAKEHOLDER MEETINGS]
 Stakeholder Topics
 Parks staff
 Parks, Recreation and 

Trails Maintenance and 
Programs

 Regional Partners
 Recreation Groups
 Tourism and Business
 Education and Non-profit



DRAFT PARK 
CONCEPT PLANS



Concept Plan Development

 Understanding Existing 
Conditions / Needs

 Staff input
 Public Input
 Online Survey
 Public Workshop #1

 Stakeholder Input
 Committee Guidance

[DRAFT CONCEPT PLANS]



[COMMON THEMES]
Public Workshop #1
 Connectivity

 Pedestrian and bicycle 
amenities

 Parking and restrooms

 Need for additional 
community/recreation 
spaces



Stakeholder meetings
 Need for additional 

community gathering spaces

 Better connectivity

 Parking and restrooms

 Need for additional park staff

 Pedestrian improvements

 Confirmation of needs 
expressed by public

[COMMON THEMES]



 Ball Fields

 Ludlowville Park

 Myers Park

 Salt Point Preserve

 Lansing Center Trail

 Barn Fields

[PARK CONCEPT PLANS]



 Key Design Principles

 Existing Site Info 

 Draft Concept Plan

 Interactive Participant 
Polls

[PARK CONCEPT PLANS]



[BALL FIELDS]

 Design Principles
 Parking
 Pedestrian circulation
 Connections







What do you think?

Participant Polls



 Please go to 
pollev.com/mjplanning518

 Text 37607 with the message 
MJPlanning518

 Take photo of QR code 
below









[LUDLOWVILLE PARK]

 Design Principles
 Parking
 Restrooms
 Safer access to falls
 Maintain quiet 

character  and scale 
of park







What do you 
think?

Participant Polls



 Please go to 
pollev.com/mjplanning518

 Text 37607 with the message 
MJPlanning518

 Take photo of QR code 
below









[MYERS PARK]

 Design Principles
 Parking (car & trailer)
 Pedestrian circulation
 Enhance views / 

access to lake
 Restrooms
 Create more defined 

spaces









What do you 
think?

Participant Polls



 Please go to 
pollev.com/mjplanning518

 Text 37607 with the message 
MJPlanning518

 Take photo of QR code 
below









[SALT POINT PRESERVE]

 Design Principles
 Maintain ‘preserve’ 

character
 Improve lake access & 

viewing points
 Define parking









What do you 
think?

Participant Polls



 Please go to 
pollev.com/mjplanning518

 Text 37607 with the message 
MJPlanning518

 Take photo of QR code 
below









[LANSING CENTER TRAIL]

 Design Principles
 Parking
 Restrooms
 Interpretive signage







What do you 
think?

Participant Polls



 Please go to 
pollev.com/mjplanning518

 Text 37607 with the message 
MJPlanning518

 Take photo of QR code 
below









[BARN FIELDS]
 Design Principles
 Parking
 Restrooms
 Pedestrian safety
 Opportunities for use as flex 

space
 Protective fencing
 Additional recreation 

amenities







What do you 
think?

Participant Polls



 Please go to 
pollev.com/mjplanning518

 Text 37607 with the message 
MJPlanning518

 Take photo of QR code 
below









NEXT STEPS / 
Q & A



[NEXT STEPS]
 Summarize public input
 Refine Concept Plans
 Prepare Preliminary Cost 

Estimates
 Prepare Draft Master Plan

www.LansingParksandTrailsPlan.com

http://www.lansingparksandtrailsplan.com/


[WEBINAR “HOW TO”]

 To post a question, utilize the “Q & A” 
function in your Zoom Webinar panel

 Use the “Raise Hand” feature
 If on a telephone:
 *9 to raise hand 
 *6 to mute/unmute

 Following the webinar, written 
comments can be submitted 
to:

www.lansingparksandtrailsplan.com/

 A recording of the webinar will 
be posted on the project 
website.

www.townofpoughkeepsie.com/193/meet
ings

http://www.lansingparksandtrailsplan.com/
http://www.townofpoughkeepsie.com/193/meetings
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