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Parks, Rec

Advisory Committee Meeting #5 - * ———
April 27, 2021, 3:00 pm Via Zoom — r —
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SCHEDULE OVERVIEW

Project Tasks

OCT-2020
NOV-2020
DEC-2020
JAN-2021
FEB-2021
MAR-2021
APR-2021
May-2021
June-2021
July-2021

Task 1: Existing Data, Plans & Initiatives Review

Task 2: Inventory of Existing Facilities

Task 3: Parks, Recreation & Trails Committee
Meetings

Task 6: Public Workshop ’

Task 7: Draft Parks, Recreation and Trails Plan

Task 8: Capital Improvement Implementation
Strategy

. Adyvisory Committee Meetings D Stakeholder Interviews

' Virtual Public Design Charrette/Workshop A Board Presentations of Final Plan

=P Online Survey O Pop-Up Tables This schedule may be modified.



|PROJECT UPDATE]
= |n Progress/Ongoing

= Existing Conditions
= Past Plan Review
= Public engagement
= Website
= Stakeholder
= Preliminary Draft Concept
Plans
= Draft Master Plan Outline

= Complete

= Online Survey
= Virtual Public Workshop #1
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CONCEPT PLAN UPDATES]

Inventory:
+ 180 Parking stalls Myers Park

+ 75 Boat trailer Opl'ion 1
stalls

+ 20 RV campsites
+ 3,630 L.F. of lake
front thout cars

Legend
(® RV Campsites

RV Bathrooms

with Showers
(© Bathrooms
(® Existing Pavilion
() Moved Pavilion
() Gazebo
(© Expanded Beach
() Basketball Court
() Volleyball Court
(© Kayak Racks

) anoe/fKayak

Drop Off

(@ Canoe/Kayak

Launch

(™ High Tensile
Structure

® Riverbank
Plantings

=

Lakefront
© Walk/ Marina
Promenade

(*) Open Lawn
@ Event Lawn
@ Boat Launch

() Playground
Town of Lansing Parks, Recreation, & Trails Master Plan vy corcepfans s 2 201
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[MARINA UPDATE/MINI VISIONING]
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P U B L | C E N G A G E M E N T Town of Lansing Parks, Recreation and Trails Master Plan
Virtual Public Workshop #1
D |S C U S S | O N ] ﬁ’fu”g\lj‘ﬁ%‘ Thursday, February 25, 2021, 6:00 PM — 8:00 PM

Via Zoom

Virtual Public Workshop Participant Guide

Welcome to the Town of Lansing Parks, Recreation and Trails Master Plan Virtual Public Workshop #1. The
purpose of this workshop is to gather input related to needs and opportunities concerning Lansing parks,
recreation, trails, programming and facilities. The ¢

about the project and existing conditions informatior

T yenssresaos  Town of Lansing Parks, Recreation and Trails Master Plan
. U r o s e beadske%:o prfowdeti_nputo:\ha sznfes of?#estlo‘ps_ta
needs. The information gathered from this activity ] =
Virtual Public Workshop #1
Meeting Schedule (Tentative)
OWN OF

GO VECRENUVERCEEYE: [ANGING|  Be part of the Town of Lansing Parks, Recreation
6:15 PM — 7:45 PM — Virtual Bres and Trails Master Plan. We need your input!

= Present and gather

7:55 PM — 8:00 PM — Wrap-up 4

Thursday, February 25, 2021

feedback on draft

link.
. Participants will be randomly assigned to vil The Towr_1 of Lansing invites
facilitators. community members and

conce pT @) lans s (R A R
the chat function to leave comments or ask Vi rtual P u b I iC irtu ubli
input related to needs and

. To speak, use the “Raise Hand” function an opportunities concerning Lansing
. 5. After breakout discussions, host will rejoit Works hOp! parks, recreation, trails and

Virtual Breakout Room Prompt Q programs.

Registration Required

° ° ° °
= |dentify modifications
www.LansingParksAndTrailsPlan.com
-|- O d rO f-l- C O I I C e p -|-S The Town of Lansing Parks, Recreation and Trails Master Plan will create a roadmap

to ensure an appropriate balance of facilities, amenities and programs throughout the
Town. The plan will be used as a resource for the future development of the Town’s
parks, trails and recreation system.

For more information contact:
Patrick Tyrrell, Parks and Recreation Supervisor | Phone: 607- \
www.LansingParksAndTrailsPlan.com




[PUBLIC ENGAGEMENT
DISCUSSIONI]

= Format

= |nferactive Public Webinar

=  Present draft concepts and solicit
feedback

= Website

=  Present concepts and solicit
feedback

= |n-person Pop-Up Stations

=  Opportunity to publicize engagement
event

= Coordinate with existing community
events

= Committee Ambassadors




[PUBLIC ENGAGEMENT
DISCUSSION]

= Schedule
= Pop-up stations
= Early-Mid June
= To occur prior to webinar

= Webinar
= Mid-June

= Website

= Present draft concepts —
month of June




PLAN OUTLINE



MASTER PLAN OUTLINE

Executive Summary
a. Keyrecommendations

Intfroduction
a. Purpose of plan
b. Lansing Parks, Recreation and Trall
System Overview
c. The Planning Process
d. Document Organization

Regional Context
a. Neighboring municipal recreational
opportunities
b. County recreational opportunities
. State recreational opportunities
Private/non-profit recreational
opportunities

Q 0




[MASTER PLAN OUTLINE]

V. Lansing Parks, Recreation and
Trail System Today (Existing
Conditions)

a. Park System Operations Overview
I.  Staffing, maintenance,
budget/financial information

L. Existing conditions by park
l. Existing facilities
. ADA Assessments
li.  Discussion of needs and opportunities

c. Programming
l. Current program offerings
. Program revenue
iii.  Staffing for programs
Iv. Needs and opportunities




[MASTER PLAN OUTLINE]

V. Lansing Parks, Recreation and
Trail System Tomorrow
(Recommended Improvements)

a. System-wide recommendations
L. Recommendations by park

VI. Lansing Connected
a. Opportunities for additional frails
and connections

L. Opportunities for additional open
space and passive recreation areas




[MASTER PLAN OUTLINE]

VIl. Capital Improvement
Implementation Strategy

Steps to Implement Plan
Implementation Matrix

Cost Estimates

Potential funding opportunities

a0 T Q0
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| NEXT STEPS |

= Committee Meeting #6
= May 25, 2021, 3PM

= Second round of public
engagement

= Pop-up stations
= Webinar
= Website

= Master Plan development

https://www.lansingparksandtrailsplan.com/
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