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April 27, 2021, 3:00 pm Via Zoom
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Master Plan 
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[SCHEDULE OVERVIEW]
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Task 1: Existing Data, Plans & Initiatives Review

Task 2: Inventory of Existing Facilities 

Task 3: Parks, Recreation & Trails Committee 
Meetings

Task 4: Manage Public Engagement 

Task 5: Analyze Needs & Trends

Task 6: Public Workshop

Task 7: Draft Parks, Recreation and Trails Plan

Task 8: Capital Improvement Implementation 
Strategy

Advisory Committee Meetings

Virtual Public Design Charrette/Workshop

Stakeholder Interviews

Board Presentations of Final Plan

Pop-Up TablesOnline Survey This schedule may be modified. 



 In Progress/Ongoing
 Existing Conditions
 Past Plan Review
 Public engagement
 Website
 Stakeholder 

 Preliminary Draft Concept 
Plans

 Draft Master Plan Outline

 Complete
 Online Survey
 Virtual Public Workshop #1

[PROJECT UPDATE]



CONCEPT PLAN 
UPDATES



[CONCEPT PLAN UPDATES]



MARINA UPDATE & 
MINI-VISIONING



[MARINA UPDATE/MINI VISIONING]

https://www.google.com/maps/@42.5361978,-76.5468461,426m/data=!3m1!1e3


PUBLIC 
ENGAGEMENT 
DISUCSSION



[PUBLIC ENGAGEMENT 
DISCUSSION]

 Purpose
 Present and gather 

feedback on draft 
concept plans

 Identify modifications 
to draft concepts



[PUBLIC ENGAGEMENT 
DISCUSSION]

 Format
 Interactive Public Webinar

 Present draft concepts and solicit 
feedback

 Website
 Present concepts and solicit 

feedback

 In-person Pop-Up Stations
 Opportunity to publicize engagement 

event
 Coordinate with existing community 

events 
 Committee Ambassadors



[PUBLIC ENGAGEMENT 
DISCUSSION]

 Schedule
 Pop-up stations
 Early-Mid June
 To occur prior to webinar

 Webinar
 Mid-June

 Website
 Present draft concepts –

month of June



PARKS, RECREATION, 
AND TRAILS MASTER 

PLAN OUTLINE



[MASTER PLAN OUTLINE]
I. Executive Summary

a. Key recommendations

II. Introduction 
a. Purpose of plan
b. Lansing Parks, Recreation and Trail 

System Overview
c. The Planning Process
d. Document Organization

III. Regional Context
a. Neighboring municipal recreational 

opportunities
b. County recreational opportunities
c. State recreational opportunities
d. Private/non-profit recreational 

opportunities 



[MASTER PLAN OUTLINE]
IV. Lansing Parks, Recreation and 

Trail System Today (Existing 
Conditions)

a. Park System Operations Overview
i. Staffing, maintenance, 

budget/financial information

b. Existing conditions by park
i. Existing facilities
ii. ADA Assessments
iii. Discussion of needs and opportunities

c. Programming
i. Current program offerings
ii. Program revenue
iii. Staffing for programs
iv. Needs and opportunities 



[MASTER PLAN OUTLINE]
V. Lansing Parks, Recreation and 

Trail System Tomorrow 
(Recommended Improvements)

a. System-wide recommendations
b. Recommendations by park

VI. Lansing Connected
a. Opportunities for additional trails 

and connections
b. Opportunities for additional open 

space and passive recreation areas 



[MASTER PLAN OUTLINE]
VII. Capital Improvement 

Implementation Strategy
a. Steps to Implement Plan
b. Implementation Matrix 
c. Cost Estimates 
d. Potential funding opportunities 



NEXT STEPS



[NEXT STEPS]
 Committee Meeting #6
 May 25, 2021, 3PM

 Second round of public 
engagement
 Pop-up stations
 Webinar
 Website

 Master Plan development

https://www.lansingparksandtrailsplan.com/
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