
Advisory Committee Meeting #4
March 23, 2021, 3:00 pm Via Zoom

Parks, Recreation & Trails
Master Plan 

Town of Lansing
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[SCHEDULE OVERVIEW]
Project Tasks
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Task 1: Existing Data, Plans & Initiatives Review

Task 2: Inventory of Existing Facilities 

Task 3: Parks, Recreation & Trails Committee 
Meetings

Task 4: Manage Public Engagement 

Task 5: Analyze Needs & Trends

Task 6: Public Workshop

Task 7: Draft Parks, Recreation and Trails Plan

Task 8: Capital Improvement Implementation 
Strategy

Advisory Committee Meetings

Virtual Public Design Charrette/Workshop

Stakeholder Interviews

Board Presentations of Final Plan

Pop-Up TablesOnline Survey This schedule may be modified. 



 In Progress/Ongoing
 Existing Conditions
 Past Plan Review
 Public engagement
 Website
 Stakeholder 

 Preliminary Draft Concept 
Plans

 Complete
 Online Survey
 Virtual Public Workshop #1

[PROJECT UPDATE]



PUBLIC 
ENGAGEMENT 

RECAP



[PUBLIC ENGAGEMENT]
 Virtual Public Workshop #1

 February 25, 2021

 Stakeholder Meetings

 March 4-8, 2021



[PUBLIC WORKSHOP #1]
 Thursday, February 25, 

2021
 Via Zoom Webinar
 Virtual break-out 

discussions focused on 
each park

 Approximately 60 pre-
registered and 40 
participated



[PUBLIC WORKSHOP #1]
 Common themes
 Connectivity

 Pedestrian and bicycle 
amenities

 Parking and restrooms

 Need for additional 
community/recreation 
spaces



[STAKEHOLDER MEETINGS]
 Six topic-based stakeholder 

meetings

 March 4th-8th, 2021

 20 stakeholders interviewed to 
date

 Opportunities for 
collaboration and networking

 Additional stakeholder follow-
up calls to come



[STAKEHOLDER MEETINGS]
 Stakeholder Topics
 Parks staff
 Parks, Recreation and 

Trails Maintenance and 
Programs

 Regional Partners
 Recreation Groups
 Tourism and Business
 Education and Non-profit



[STAKEHOLDER MEETINGS]
 Common Themes
 Need for additional 

community gathering spaces

 Better connectivity

 Parking and restrooms

 Need for additional park staff

 Pedestrian improvements

 Confirmation of needs 
expressed by public



PRELIMINARY DRAFT 
CONCEPT PLAN 

DISCUSSION



[PRELIMINARY DRAFT 
CONCEPTS]

Concept development
 Staff input
 Public Input
 Online Survey
 Public Workshop #1

 Stakeholder Input



[PRELIMINARY DRAFT CONCEPTS]



ADDITIONAL PARK 
IMPROVEMENTS



[ADDITIONAL PARK 
IMPROVEMENTS]

 Ludlowville Park

 Lansing Center Trail

 Town Barn Field
Village Of 
Lansing

Ludlowville
Park

Salt 
Point

Myers
Park

Lansing 
Center Trail

Town 
Ball 

Fields

Town Barn 
Fields

Town 
Hall



[ADDITIONAL PARK 
IMPROVEMENTS]

 Ludlowville Park
 Parking
 Restrooms
 Safer access to falls
 Opportunities for 

expansion north of 
Salmon Creek

 Better neighborhood 
connections



[ADDITIONAL PARK 
IMPROVEMENTS]

 Lansing Center Trail
 Parking
 Restrooms
 Opportunities on 

neighboring parcels
 Pedestrian connections
 Trail expansions
 Interpretive signage



[ADDITIONAL PARK 
IMPROVEMENTS]

 Town Barn Field
 Parking
 Restrooms
 Pedestrian safety
 Opportunities for use as flex 

space
 Protective fencing
 Additional recreation 

amenities
 Playground
 Picnic areas
 Small pavilion



NEXT STEPS



[NEXT STEPS]
 Continue Evaluation of 

Existing Plans
 Continue Existing Conditions 

Inventory
 Stakeholder Follow-up Calls
 Concept Plan Revisions
 Second round of public 

engagement

https://www.lansingparksandtrailsplan.com/
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